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The Aim of Safety

That as few things as possible
Qo Wrong
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The Swiss Cheese Model
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Successive layers of defences, barriers and safeguards
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Safety-|

Definition of safety That as few things as possible go wrong

Safety management principle Reactive; responds when something happens or
something is deemed an unacceptable risk

View of the human factor in safety Humansare predominantly seen as a liability or haz¢

Accident investigations Accidents are caused by failures and malfunctions.
The purpose of investigations to identify the causes.

Risk Assessment Accidents are caused by failures and malfunctions.

The purpose of investigations to identify the causes
and contributory factors



Progress?

Causes of death, US, 2013 eSSt

medical error is the
3rd most common
cause of death in the US

Medical
error

Heart All causes
disease

611k 2,597k

Motor
vehicles
34k 34k
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However, we're not even counting
this - medical error is not recorded Data source:
on US death certificates http.//www.cdc.gov/nchs/data/

nvsr/nvsréd/nvsré4 02.pdf
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