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Work-As-Imagined (WAI)



The Aim of Safety

That as few things as possible 
go wrong



The Current View of Safety ðSafety I

Normal functioning
(compliance)
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(successes)
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(non-compliance)

Unacceptable outcomes
(failures)
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The Swiss Cheese Model
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Safety: A non expert 
viewpointPeople 

are a 

liability



Safety - I
Definition of safety That as few things as possible go wrong

Safety management principle Reactive; responds when something happens or
something is deemed an unacceptable risk

View of the human factor in safety Humansare predominantly seen as a liability or hazard

Accident investigations Accidents are caused by failures and malfunctions. 
The purpose of investigationsis to identify the causes.

Risk Assessment Accidents are caused by failures and malfunctions.
The purpose of investigationsis to identify the causes 
and contributory factors



Progress?



Why isnõt it working as hoped?



Reactive

Retrospective

Biased



Effect

Cause

The View After 

An Incident


